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The elder folks shook hands at last,
Down seat by seat the signal passed.
To simple ways like ours unused,
Half solemnized and half amused, …
--- John Greenleaf Whi er

Introduction
Welcome! Whether you are a long- me member, or just a curious visitor, we hope you ﬁnd this material helpful
in understanding how our Stony Run Monthly Mee ng operates. We are a dynamic and spirit-led Quaker
community and maintain this living document as needed to describe how we are changing and growing
spiritually.
We are a diverse collec on of people a racted to the Religious Society of Friends, or Quakerism, as a spiritual
home and ethical framework for our lives. Our core values hold that the Divine Spirit resides in every person. We
aspire to be a thriving Quaker worship community, living our values by being sensi ve to others, caring and
loving, prac cing pluralism, nurturing individual spiritual journeys, and wan ng to experience that of God in
everyone.
To help you navigate this document, we have kept it to just a few pages, and organized it into four major
sec ons: Introduc on, Deﬁni ons, How Things Work Together, and Standing Commi ee & Working Group
Details. For those of you new to Stony Run and seeking to get involved, that’s great! Look through the second
paragraph How to Par cipate in the How Things Work Together sec on. If you have further ques ons, reach out
to the Clerk of Mee ng, the Mee ng oﬃce, or any of the commi ee clerks. Current contact details are available
at our website: www.stonyrunfriends.org

Deﬁning our terms
Mee ng:

In addi on to the conven onal uses, the word mee ng is used in Quaker communi es many ways
including mee ngs for worship, and mee ngs with a concern for business. The community as a whole is also
referred to as “The Mee ng”.

Monthly Mee ng: A Monthly Mee

ng is a basic Quaker unit, a group of individuals who meet regularly for
worship. In addi on to regular worship mee ngs, we meet monthly in Mee ng for Worship with a Concern for
Business where we address our responsibili es and conduct business.

Mee ng for Worship: Weekly mee

ngs for worship are the heart and soul of the Mee ng. It is a place and
me where we come together for corporate worship, se le into silence, and wait for the spirit. Whenever
someone is moved to speak (commonly referred to as delivering a message) they rise and do so. There are other
occasions when we meet for worship, described below under How We Work Together.

Commi ees: To support these experiences, and to do the “work” of the Mee

ng, Commi ees and Working
Groups were created. There are seventeen Standing Commi ees, each with a “charge”, or speciﬁc
responsibili es, described in the sec on tled ‘Standing Commi ee & Working Group Details’.
Sub-Commi ees are small groups that work on behalf of a commi ee and report back for ac on.

Ad Hoc Commi ees are brought together for a speciﬁed period of me, o en by business mee ng, to address a
speciﬁc issue. There are a number of other speciﬁc commi ees and ac vi es, like Clearness Commi ees and
Threshing Sessions, described in the narra ve in the next sec on, below
It is in the Commi ees, Working Groups, and their various sub-groups that their members and a enders truly
come together and build community, one conversa on and task at a me. Working in these smaller groups on
more deﬁned tasks is enjoyable and sa sfying.

Working Groups: Working Groups grow from personal leadings about issues, are self-organized and

self-directed, and informally assembled. This is in dis nc on from formal Standing Commi ees where
membership is approved by the Monthly Mee ng in Mee ng for Business. There is a great variety and ﬂexibility
in working groups. Their charge or goals ideally fall under the care of one or more Standing Commi ees.

Ac vi es and Events: These are where our community comes together. Just a few examples are First Day

school for children, adult religious educa on, Bible Studies, Simple Lunch, game nights, friendly eights, spiritual
forma on groups, change group mee ngs, Annual Carol Sing, the Jazz Concert, and Summer brunches. Most of
these are under the loose care of a Commi ee or Working Group, and some are oﬀshoots of Yearly Mee ng,
such as the Spiritual Forma on group, and some are informal and self-organizing.

How Things Work Together
Overview: The various Standing Commi

ees and Working Groups collaborate on behalf of the Mee ng. Their
charges are speciﬁc enough to ensure proper func oning yet overlapping enough to provide adequate
coordina on. For example, the Trustees through their commi ee are the legal representa ve of the Mee ng and
manage Investments. The Finance Commi ee prepares an annual budget and submits it to the Business Mee ng
for approval. The Property Commi ee is responsible for the physical aspects of the building including general
maintenance. The opera on and maintenance of the Harford Road burial grounds are the responsibility of the
Burial Grounds Commi ee. This Commi ee rents the house and oversees the maintenance and arranges for
burial plots as needed. This is just a sample. A complete list of all the Standing commi ees with their charges are
described in the sec on tled ‘Standing Commi ee & Working Group Details’, below.

How to Par cipate: Many of our members and a

enders ﬁnd that involvement in smaller groups and
ac vi es deepens and enriches their sense of community. There is a wide variety of ways to do this with almost
certainly something for everyone, regardless of personality, skills, me available, loca on, and mobility. We
strongly suggest you visit one or more commi ees or working groups or ac vi es that interest you. The best way
to do this is to discuss with the clerk to both ﬁnd out their mee ng mes and agree on the best opportunity.
Current contact details are listed on the website. If you would like some guidance in what’s involved in the
various commi ees, the Nomina ng Commi ee is a wealth of informa on and insights into what’s going on and
which groups might most beneﬁt from your talents. Please reach out!

Standing Commi ee Charge: Although each Standing Commi

ee has a speciﬁc charge, there is overlap
among commi ees. Ushers are responsible for opening and closing the building on First day, gree ng members
and a enders, as well as welcoming visitors. CCC members try to engage newcomers (speaking to those whom
they don’t recognize), and M&C has a table at Simple Lunch, an ac vity which is the responsibility of Hospitality.
The lunch consists of soup, bread, cheese, vegetables, fruit, and dessert, served every First Day a er late
Mee ng for worship except July and August. Hospitality is responsible for buying the food served as well as
preparing lunch for 60 to 80 people. Hospitality creates a welcoming atmosphere. This is another example of
commi ees working together, informally, for being welcoming and inclusive.

Standing Commi ee Membership: Nomina

ng Commi ee is responsible for solici ng Standing
Commi ee members. They contact Members and A enders asking them to serve on speciﬁc Commi ees. The
usual term is three-years. To encourage fresh perspec ves, members normally serve no more than two
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consecu ve terms. Periodically, the Nomina ng Commi ee brings the names to MMB (Monthly Mee ng with a
Concern for Business) for the First Reading, to allow Mee ng members me to think about the appointments. If
no objec ons are made at the Second Reading, the Mee ng appoints the individuals to serve on the Commi ee.
The process for selec ng Nomina ng Commi ee members is diﬀerent. The Mee ng Clerk forms a “naming
commi ee”, usually two people, to bring the name of the individual to serve on Nomina ng to MMB. When
MMB approves, this individual becomes a member of the Nomina ng Commi ee.

Standing Commi ee Clerk Role: As a ma

er of principle, our en re Mee ng and its commi ees and
working groups share leadership among their members. S il, the role of clerk as the key focal point has several
cri cal responsibili es: (1) Arrange commi ee mee ngs, either on a schedule or as needed, and prepare the
agendas (2) Ensure minutes are taken, distributed, and archived and facilitate a summary of the commi ee’s
work in an annual report (3) make sure someone handles the commi ee’s budget and ﬁnances (4) lead the
process of developing and tracking goals for each calendar year to accomplish the commi ee’s work (5) coach
each member in ﬁnding an appropriate role in carrying on the work of the commi ee.

Standing Commi ee Clerk Selec on: Each commi

ee selects its own clerk, typically every two or
three years to bring fresh leadership to the commi ee and the Mee ng. Tradi onally a small naming commi ee
reviews how the role has been performed, what is needed, and iden ﬁes a few candidates. Once someone
accepts, they bring this to the commi ee for approval.

Working Groups are like Standing Commi

ees, except they are self-organizing and self-directed. Terms of
service are not ﬁxed, and members do not go through Nomina ng and Mee ng for Business. Working Groups
o en form around an individual’s or small groups leading and are generally focused on a single issue. Examples
are the Indian Aﬀairs WG, which focuses on Na ve American issues, the McKim WG, which focuses on helping
East Bal more Youth, and the Immigra on WG that aids refugee families. Working Groups are just as important
and beneﬁcial to the community as Standing Commi ees. The next sec on has a complete list.

Clearness & Support Commi ees are formed by request for those who seek assistance in making

decisions or resolving personal diﬃcul es. This group of Friends help discern a leading and help them discover
whether there is clarity to move forward with a ma er, wait, or take other ac on. These exist for varying
dura on, and can be convened for many purposes: membership, marriage, or to support a given ac vity or
explora on, for instance an individual’s leading or eﬀort.

Threshing Sessions are special called Mee

ngs for Worship that provide the opportunity to explore all the
facets of a controversial topic deeply and though ully. Friends are invited to speak plainly and truthfully about
their ques ons and concerns. Although no decisions are made in threshing sessions, the gathered community
strives to respond with love and though ul discourse stemming from the quiet of the Light to bring us round to a
clearer understanding of our op ons.

Other Mee ngs for Worship are periodically held. These include “Mee

ng for Healing”, marriage, and
memorials. Any group can convene a mee ng for worship in many circumstances, for instance holidays, or an
ongoing small group.

Larger Quaker Community - Stony Run Monthly Mee

ng is one of over forty Monthly Mee ngs that
make up the Bal more Yearly Mee ng, connec ng Quaker communi es across parts of Maryland and
surrounding states.

Standing Committee & Working Group Details
Overview: This sec

on contains some descrip ve details for each of the Standing Commi ees and a number
of the current Working Groups. The diagram below is an a empt to illustrate some of their rela onships. While
not meant to be comprehensive, it depicts a number of the important facets and rela onships that underlie the
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eﬀec ve workings of our Mee ng community. The colors are for display purposes only and intended to highlight
commi ees with related ac vi es.

This graphic represents how we currently understand the way our community works. We hope this graphic will
con nue to evolve as our processes and structures evolve.

Standing Commi ees (in alphabe

cal order)

Burial Ground Commi ee [BG – 6 members]: Responsible for the care and maintenance of the Friends Burial
Ground at 2506 Harford Road. The commi ee works with the caretaker and groundskeeper, arranges for the
selec on of plots, makes needed arrangements when a burial occurs, and maintains the house on the property.
Child Safety Commi ee [CS – 7 members]: Ensures the safety of all children at Stony Run Mee ng and
compliance with the policy approved by the Trustees Commi ee.
Community, Care and Clearness [CCC – 10 members]: Responsible for community care of the Mee ng: welcome
visitors, receive membership requests, form clearness commi ees, especially for membership and marriage.
Help families plan Memorial Mee ngs for Worship in collabora on with the Ministry and Counsel Commi ee.
Plan occasional community-building ac vi es. Keep in touch with out-of-town members. Help the Mee ng to
care for its members in me of need.
Finance Commi ee [FC – 4 members]: Prepares an annual opera ng and outreach budget for considera on and
approval at Monthly Mee ng for Business, sees that bills are paid promptly, and monitors expenses throughout
the year.
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Friends Aid Commi ee [FAC – 4 members]: Disburses funds for the assistance of Friends in mes of urgent need.
They act in complete conﬁden ality, repor ng only the total amount disbursed for the year.
Funds Review and Use Commi ee [FRAUC – 8 members]: Responsible for reviewing applica ons from Mee ng
cons tuents for non-budgeted funds intended to support Nurture, Discre onary Outreach, Community Service
and Eldercare, and making mely grant decisions within budget constraints. FRAUC also makes
recommenda ons to the Mee ng regarding poten al long-term or short-term expenditures of available
non-budgeted funds, taking into considera on legal and Mee ng limita ons and requirements.
Giving Commi ee [GC – 8 members]: Raises the money needed to support the Mee ng’s opera ons and
outreach budget. This is done through special fundraising events and by contac ng members and a enders.
Hospitality Commi ee [HC – 11 members]: Responsible for Simple Lunch on Sundays from from September to
early June, and any other meals requested by the Mee ng. Also responsible for good order of the kitchen.
Library Commi ee [LC – 5 members]: Provides and maintains books for inspira onal reading, study materials
which supplement those for religious educa on, and carefully selected children's books.
Ministry and Counsel [M&C – 8 members, but would like 12]: Responsible to foster and nurture the spirituality
of our Mee ng and to oversee the Mee ngs for Worship. Members oﬀer assistance and support to families in
me of death. Members are also available to assist people in ma ers of spiritual discernment.
Nomina ng Commi ee [NC – 7 members]: Prepares nomina ons for all oﬃces and commi ees of the Monthly
Mee ng not otherwise provided.
Peace and Jus ce [P&JC – 7 members]: Keeps the peace tes mony a living concern and to respond to problems
of social inequi es and human needs in the community. Responsibili es include educa ng Mee ng members in
speciﬁc concerns requiring a en on, recommending Mee ng ac ons, and suppor ng the leadings of individual
members in peace and jus ce work.
Property Commi ee [PC – 8 members]: Concerned with management, care and improvement of Mee nghouse
and grounds.
Religious Educa on Commi ee [REC – 6 members]: Has responsibility for First Day School and related ac vi es
for children from age 4 through high school, as well as providing educa onal opportuni es for adults
Commi ee for Support and Supervision [CSS – 5 members]: Supervises and sets work priori es for the oﬃce
staﬀ, develops the oﬃce budget, including the Mee ng Facilitator and Oﬃce Manager’s salaries and beneﬁts,
and oversees the daily opera on of the oﬃce and the periodic evalua on of staﬀ.
Trustees Commi ee [TC – 9]: Responsible for the care and custody of all real and personal property of the
Mee ng and for the management of the Mee ng's endowments and invested reserves.
Ushers Commi ee [UC – 10]: Coordinates the services of those who act as ushers at all Mee ngs for Worship,
and who are responsible for opening and closing the Mee nghouse.

Selected Working Groups (in alphabe

cal order)

Academic Educa on WG, under FRAUC, provides funds to ac ve Stony Run members and a enders faced with
withdrawing their children from the Friends School due to changed ﬁnancial circumstances or increased tui on.
Friends Community Garden WG is a joint eﬀort with the Friends School to maintain the community garden and
encourage and educate the community.
Event Planning WG, sponsored by the Giving Commi ee, hosts a yearly musical event featuring local musicians.
The printed program has an in-depth discussion of a topic of interest or concern. Funds raised go to the
opera ng budget.
Immigra on WG, under Peace & Jus ce, provides assistance to refugee families, asylees, and asylum seekers in
Bal more City and keeps the Mee ng informed about issues that impact immigrants locally and na onally.
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Indian Aﬀairs WG, under Peace & Jus ce, s mulates interest in, and cooperates on, projects and ac vi es for
the beneﬁt of American Indians. It focuses on local, regional and na onal legisla on and criminal jus ce
opera ons.
Just Peace WG is a collabora ve eﬀort with Uniﬁed Eﬀorts, Inc. on police reform.
McKim WG, under Peace & Jus ce, supports the McKim Center which has been serving the needs of children in
East Bal more for 200 years. McKim sponsors a state-renowned wrestling program, a summer day camp, and an
a er-school program with tutoring as well as a variety of enriching ac vi es. Volunteers are welcome to join the
group.

This is a living document and will be of most use if it con nues to be updated as the mee ng
changes. We invite input on who should keep this document updated, e.g. a designated member or
a ender, a small commi ee, or a working group.
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