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 I.  Introduction 

 

The Trustees believe that a religious organization has a distinctive role in the stewardship of funds which 

come to its care.  

 

What distinguishes the investment policies of Baltimore Monthly Meeting of Friends, Stony Run 

(hereafter Stony Run) is the commitment to using prudent investing as a means of furthering our social, 

ethical and political goals.  This commitment extends beyond mere avoidance of companies whose 

policies we find objectionable; it emphasizes a positive search for corporations whose economic 

behavior embodies our vision of a better world.  We are further convinced that this positive search can 

be pursued without forfeiting investment performance.  Indeed, we believe that, in the long run, ethical 

companies make better investments. 

 

We believe this commitment is especially important to undertake in today’s culture which – sadly – 

encourages investors to become disconnected from the uses to which their money is being put.  We 

believe all citizens should consider how their money is being invested, and to renew their connection 

with their money. 

 

Stony Run receives funds in many ways from many individuals.  General funds for immediate use come 

from annual contributions and bequests.  Because of the uneven flow of funds, there is always a balance 

of working capital that must be managed to produce income.  Stony Run also maintains several funds 

which are restricted by terms of a bequest or Meeting designation and from which income is to be 

produced to support the designated purpose. 

 

Stony Run Trustees feel very keenly the responsibilities they carry for managing the investment of the 

Meeting in a manner that will produce income to preserve and enhance the funds of the Meeting and 

their purchasing power to the maximum extent while using prudent financial methods and observing 

the social guidelines appropriate to a Quaker organization. 

 

Efforts to influence the behavior of corporations are not a primary function but may occur incidentally in 

the process of making inquiries regarding social responsibility.  It is not a goal of the investment activity 

to use Meeting funds to support other organizations. 

 

In addition to the attention given diversification, financial soundness, market risk, and other technical 

factors, the Trustees seek to minimize speculative motivation and to choose investments which promote 

socially useful goods, services and economic activity.  The Trustees seek companies whose goods and 

services are constructive and seek to avoid those companies which do not have a superior record within 

their industry in meeting their obligations to society. 

 

 Our policy is one of selective investment.  We acknowledge that companies as well as individuals are 

not perfect and that we should recognize both the good and the bad aspects of their operations in 

making our investment decisions. 

 

 



II. Investment Objectives and Constraints, Performance Measurement and Spending Guidelines:    

(Refer to the Investopedia.com dictionary for explanation of investment terms) 

 

Risk and return:  The objectives for the management of the funds are, first, preservation of real capital, 

as measured by the Consumer Price Index (CPI), and, second, generation of total return on investment 

(interest, dividends and growth in market price).  The total return should rank at or above the median 

achieved by other managers having similar investment styles and/or objectives, measured by nationally 

recognized industry sources or indices.  Performance is measured net of management fees and 

transaction costs, over one, three and five year periods; the overall investment horizon is long. Trustees 

review investment performance reports each quarter. 

 

Diversification:  Overall diversification is sought among asset classes.  Within the equities asset class, no 

single sector of industry, of the ten in the S&P 500 index, should comprise more than 20% and no single 

company more than 8 %.  Within the fixed income asset class the weighted average rating is to be at 

least BBB and high yield securities may comprise up to 20%.   

 

Investment performance:  Investment performance is determined by three factors:  The first is the 

selection of asset classes in which to invest, e.g. cash, equities, fixed income securities, real estate.  The 

second is the percentage of total funds that are allocated to each asset class.  The third is the selection 

of individual securities within each asset class, e.g. specific stocks within the equity asset class and 

specific bonds within fixed income asset class.  The first two factors tend to have the greatest impact on 

investment results. 

 

Benchmarks:  A benchmark is a standard against which performance can be measured. The Meeting, 

based on Trustees’ recommendations, approves the asset classes into which investments are to be 

made, e.g. cash, equities, fixed income, real estate, and upper and lower range limits for each.  For each 

Meeting approved asset class, Trustees set two benchmarks. The first benchmark is a percentage 

allocation of total funds to the asset class (see the benchmark asset mix in asset class tables below).  The 

second is a benchmark ‘index’ of securities.  An index is an imaginary portfolio of securities 

representative of a particular market or portion thereof, e.g. the S & P 500 index, composed of the 500 

largest capitalization equities in the U.S. market, and the Barclay’s Capital Government /Credit index for 

fixed income securities. 

 

 

Asset classes: 

 

Table 1 - Total asset holdings are to be within the   upper and lower limits of asset class ranges 

as follows:           
               Lower     Benchmark     Upper 

        Asset Class                          Limit             Asset Mix             Limit             

 

Cash and cash equivalents    0%                   0%                   20%    

Fixed income securities                 15%                 27%         50% 

Equities      40%            63%                  75% 

Real estate - mutual funds     0%            10%         15% 

      

Table 2 - Asset holdings, excluding real estate, are to be within the upper and lower limits of asset class 

ranges as follows:              



               Lower    Benchmark      Upper 

        Asset Class                          Limit            Asset Mix               Limit             

 

Cash and cash equivalents   0%                   0%        20%    

Fixed income securities   15%                30%       50% 

Equities     40%          70%        75% 

 

In extraordinary circumstances Trustees, on professional advice, may approve exceptions to the asset 

allocation limits.  Any exceptions are to be reviewed at least quarterly and asset allocations brought back 

within limits as soon as circumstances warrant.   

 

Active management: The Meeting’s investments are under active management.  Active management is 

the use of a manager(s) to actively manage an investment portfolio.  The objective for an active 

manager, investing in accord with this investment Policy and Guidelines is to produce better returns, net 

of fees, than those of index funds, i.e. passive management.   The active manager seeks to add value 

both by varying the percentage of funds invested in each asset class within their charge, taking 

advantage of changes in the investment environment, and by making superior decisions on what 

securities to buy, hold and sell.   

 

Measuring the value of active versus passive management:  Once a year, compare the active 

manager(s) actual investment return on assets within their charge, net of fees, to what results would 

have been had investments been made in accord with the baseline asset mix and with the investment in 

each asset class having the return of the market index selected for it, e.g. for equities the S & P 500 

index.  This measures the extent to which value has been added by an active managers’ skill in allocating 

funds among asset classes and selecting individual securities.     

 

Example:  Assume the active manager is responsible for investing the asset classes in Table 2 above, that 

there is a total investment fund at the beginning of a year of $1,000,000, that there were no cash 

additions or withdrawals, that the baseline asset mix percentage for equities was 70% and that the 

approved benchmark for equities was the S&P 500 index.  Furthermore, assume that the S&P 500 index 

had a total return for the year of 10%.  Then, the calculation of the baseline asset mix performance for 

equities for that year would be $1,000,000 times 70% times 10%, or $70,000.  A similar calculation 

would be done for each asset class and the sum total would be the investment return had funds been 

invested unvaryingly in accord with the benchmark asset mix and achieved the returns of the selected 

indices.  That figure is then compared with the actual total return of the fund.   

 

Measuring actual versus ‘composite’ performance:  Once a year, for applicable funds, compare an 

active manager’s investment results for the Meeting with their ‘composite’ results.  This measures 

whether the manager is managing the Meetings funds with success comparable to similar funds it 

manages. The composite for comparison is the collection of all of the management firm’s accounts with 

a similar style and socially responsible investment (SRI) requirements.  The composite investment return 

is the weighted average of all the returns of these accounts calculated in accord with the Global 

Investment Performance Standard (GIPS).   

 

Spending (Harvesting) Policy and Guidelines: Trustees are responsible for establishing a prudent 

spending policy.   “Maryland Uniform Prudent Management of Institutional Funds Act” includes 

guidelines for prudent spending.  Unless otherwise directed by donor wishes, Trustees  will allocate a 

prudent percentage of the three year rolling average value of endowments and invested reserves, as 



measured on each December 31st, of the three years prior to preparation of the budget.  For example, 

the December 31st values of endowments and invested reserves for the years ending 2011, 2012 and 

2013 were averaged and a 4% (prudent harvest) of that average was used to determine funds available 

for the 2015 budget. The amount available is to be shared with the Finance Committee for development 

of the Meeting’s budget.   Investment managers need to be given timely notice of planned withdrawals. 

 

Taxation:  Baltimore Monthly Meeting of Friends, Stony Run, is a tax exempt Maryland corporation, 

recognized as a 501 (c) (3) organization by the United States Internal Revenue Service.  No taxes are paid 

on income or capital gains, and investment decisions are not subject to tax considerations.  

 

Legal Restrictions:   None of the funds are legally restricted as to investment instruments or practices. 

 

Liquidity:  Sufficient liquidity is required to meet quarterly and other periodic payments, according to an 

annual plan specified by Trustees. 

 

III. Social Responsibility Considerations 

 

Based on reasonable available information, Stony Run investment decisions will be based on the 

following factors: 

 

A. Stony Run seeks investments in companies providing goods and services which people and 

peacetime    industry need in the way of food, medicine, clothing, housing, heat and light, 

transportation, communication, etc. – all the needs of everyday life. 

 

B. Stony Run seeks investments with companies which are committed to a peaceful world.  It is the 

policy of the Meeting to avoid investments in any company which develops, manufactures, or 

profits from products in the general category of weaponry, including chemical and biological 

warfare, nuclear weapons systems, anti-personnel weapons, small arms, and goods for the 

automated battlefield. The Meeting will also avoid investing in corporations supporting or 

profiting from the exportation of arms, and companies which may contribute to the rising 

number of street guns.  We recognize no company is perfect, so we will not recall our 

investments in an otherwise socially responsible company because it occasionally does minimal 

“defense” or weapons business.  (We define minimal as less than 2% of revenue.  We prefer 

none.) 

 

C. We seek investments which support the conversion of military production to civilian services 

and products.  In examining such companies, we will consider the attitude of management to 

military contracts, the total amount and percentage of sales these contracts represent, the type 

of materials and services contracted for and the direction of the company toward increasing or 

decreasing military involvement. 

 

D. It is the Meeting’s policy to avoid investing in companies primarily involved in products or 

services of limited or questionable social value, items of conspicuous consumption, or land 

speculation.  We will not invest in companies whose general business relates to liquor, 

gambling, tobacco or what we consider dangerous drugs. 

 

E. In judging investments, the Trustees will seek companies that have a superior rather than an 

inferior record within their industry in areas such as the following: 



 

� environmental, conservation, and pollution problems; 

� hiring and personnel practices, including respect for civil rights of all and commitments to 

affirmative action hiring, and to internationally recognized labor standards; 

� health and safety of workers; 

� general business practices, including advertising and financial practices; 

� disclosure to their stockholders of information on business and social responsibility practices; 

� recognition of the rights and cultures of native peoples; 

� relations with unions and with worker organizing committees; 

� minority or female ownership; 

� long-term commitment to communities and sustainable employment. 

 

F. Because of difference in culture and values, it is exceedingly difficult to make judgments about 

companies with international operations.  Within this caveat,, we will take into consideration 

whether the foreign operation(s) of a corporation:  (1)benefits the host country, (2) is consistent 

with the local culture, fosters  human dignity, respects human rights, (3) avoids unnecessary 

depletion of resources of the host country, and (4) is sensitive to the aspirations of that country.  

Absolute size of the operation relative to the host country will be a factor. 

 

G. Stony Run seeks investments that promote sustainable development in the U. S. and in Third 

World countries.  We seek investment that supports genuine progressive social changes in 

developing nations. 

 

H. It is the policy of Stony Run to avoid investing in companies involved in the nuclear power 

industry.  We seek rather to support companies committed to the development of alternative 

energy sources. 

 

I. Stony Run may hold bonds of U.S. Government agencies, but not U. S. Treasury bonds, which 

may be used for military spending. 

 

J. Finally, Stony Run seeks to invest in companies dedicated to the development of a global code 

of conduct for corporations, as outlined by the United Nations. 

 

IV. Investment Manager 

 

The investment manager has discretion over trading, within these guidelines.  The investment manager 

will provide written reports to Trustees at least quarterly, and will meet with Trustees at least once a 

year to review the investment portfolio and results.  The performance of the investment manager will 

be evaluated annually. 

 

V. Monitoring: 

 

Social responsibility in investment for Stony Run has been a growing and increasingly complex issue.  

The balance between responsible investments and social responsibility is a delicate one, especially when 

the funds being managed are trusts for the future.  The responsibility to manage for income, growth, 

and stability is great, as is the responsibility to do so in a socially responsible manner.   Careful 

investment is also necessary to properly manage contributions in order to maximize the opportunity and 

potential for good that are intended by donors. 



 

Most corporations have uneven performance records against any social responsibility criteria.  They can 

be good in some areas and not acceptable in others.  This is compounded by the complexity of many of 

the larger corporation which have multiple lines of business that are not related to each other and 

which operate in many different locations and settings around the world. 

 

The Trustees, in addition to their ongoing discussion of social responsibility as investment choices are 

made, should annually review the list of Meeting investments and investment return in light of these 

policies and guidelines.   

 

VI. Commitment to Goals 

 

There will always be differences of opinion within Stony Run as to what is the proper balance between 

financial and socially responsible consideration. The issues are complex, the amount of staff and 

committee resources available is limited, and there is some difficulty for anyone to acquire the 

necessary detailed information in order to apply our guidelines.  For all those reasons, it is unlikely that 

Stony Run’s social responsibility goals in investments will ever be totally accomplished.  However, the 

openness and flexibility of the Meeting will insure continued progress toward these goals. 

 

Note:    This Policy is an approved revision to that originally approved by Monthly Meeting 7 Fourth     

 Month 1998 and 8 Twelfth Month 2013                                         . 

 

 

 

 


